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Icore Supplier Quality Requirements 

 
 
Purpose 
 
Icore requires defect free product from our suppliers.  These quality requirements are established 
and made available to Icore’s supplier to assure that Icore’s supplier are clear on the requirements 
of doing business with Icore International, Inc.   
 
Quality System 
 
At a minimum, suppliers are required to implement and maintain a quality system that adheres to 
the following requirements: 
 
1. Contract Review   
 
Suppliers are required to review Icore purchase orders to ensure they have the correct 
documentation to ensure they are making the parts to the revision being ordered.  This includes any 
processing standards referenced on the Icore drawing. 
 
2.  First Article Inspection Reports (must be provided in English)   
 
First Article (FAI) or Delta First Article Inspections reports are required for first time build or first 
build against a new revision.  A copy of the FAI dimensional report is to be sent with the shipment 
of parts.  The FAI must include confirmed compliance to all notes on the part drawing as well as 
physical and/or chemical reports when specified, 
 
3.  Inspection Requirements   
 
Supplier is required to have an inspection system in place to ensure that product being 
manufactured or shipped to Icore is 100% compliant.  Supplier’s product is also subject to 
inspection at Icore. 
 
4.  Nonconforming Product   
 
Nonconforming product must be identified and immediately segregated from conforming product.  
Supplier must not knowingly ship nonconforming product to Icore unless authorized in writing (Icore 
Authorized Variance form).  If so authorized, nonconforming parts must be tagged as  
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nonconforming and a copy of the Icore Authorized Variance form must be included with the 
shipment.  Failure to do so will result in a rejection of the product. 
 
5.  MRB  
 
Suppliers are not allowed to disposition nonconforming material to be shipped to Icore.  A 
disposition of “rework to print” or “scrap” is allowed. 
 
6.  Nonconformance Notification   
 
Suppliers are required to immediately notify Icore if they suspect that nonconforming product has 
been shipped.  If it is determined that nonconforming product has been sent to Icore, the 
supplier is required to notify Icore within 24 hours, in writing, identifying the Icore PO 
number, date shipped, quantity shipped, and lot number if available. 
 
7.  Corrective Action 

  
Icore will notify the supplier if nonconforming product has been received.  The supplier is required 
to take immediate action to isolate any additional nonconforming product at their facility.  The 
supplier is expected to implement corrective and preventive action(s).   Icore may also require a 
written corrective action.  This will be indicated on the Nonconformance notification and will require 
a response within a specified time frame. 
 
8.  Traceability  
 
Suppliers are required to have a system in place that provides product lot traceability. This includes 
traceability to raw materials used to manufacture product, traceability to the OEM, and traceability 
to the Icore purchase order. 
           
9.  Shipping Documents (must be provided in English) 

 
Icore utilizes various suppliers.  The documents required with each shipment to Icore depend on 
the product being purchased from the supplier.  The following is an example of supplier types that 
Icore may purchase product from and what type of document is required with each shipment:   
 
Note: All Certificates of Conformance documents must be on official company letterhead 
and reference the Icore Purchase Order #, Part Number, Revision Level, and Part 
Description.  When applicable, Certificate of Conformance must also include Lot numbers, 
Serial numbers or Date codes and name of OEM. 
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Manufacturers   A Certificate of Conformance (inspection report or evidence of      

 inspection when required on PO)    
Distributors  A Certificate of Conformance referencing the OEM   
Processors A Certificate of Conformance referencing process specifications 

or standards 
Bar Stock  A Certificate of Conformance referencing the heat # from the 

material cert and a material test analysis. 
 

10.  Packaging Requirements 
 
For custom manufactured parts, bagged parts are to be labeled with Icore part number, PO 
number, quantity, part description (and lot # if applicable).  Unless specific packaging requirements 
constitute a part of Icore's drawing or specification, best practices shall apply.  All parts shipped to 
Icore are to be packaged in a way to prevent damage during shipment.  Cost associated with 
damage and/or loss incurred due to poor packaging shall be the responsibility of the supplier. 
 
11.  Record Retention  

 
Suppliers are required to retain all records (i.e. receiving documents, inspection records, material 
reports, purchase order, routers, etc) for a minimum of 7 years. 
 
12.  Shelf Life Requirements 
 
Products with shelf life requirements must have, at a minimum, 80% of shelf life remaining. 
 
13.   Special Processes  

 
Contractually, Icore may be required to use Customer Approved Suppliers for special processes.  
Under these circumstances, Icore will flow this information to the supplier via the purchase order.  
The supplier will be required to use only the Customer Approved Suppliers specified for any sub-
contracted special processes. 
 
14.  Notification of Quality System Changes 

 
Suppliers are required to notify Icore of any significant changes to their quality system.   
 
 
 
 
 
 
 



 
 

            
ICORE INTERNATIONAL, INC – 3780 Flightline Drive Santa Rosa, CA 95403 USA 

Tel: (707) 535-2700 - Fax: (707) 521-2524 
                                                                                                http://www.icoreintl.com                                                   Document No. 200-131-0602 Rev. B 

 

  

 ICORE INTERNATIONAL, INC 
   

4 

 
 
15.  Right of Entry Agreement 
 
By accepting a purchase order from Icore, the Supplier agrees that Icore International, Inc., its 
customers and regulatory agencies, may have access to the Supplier's facility and all facilities 
involved in satisfying the order for inspection and/or surveying purposes. 
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Revision History 
 
 
Revision A       8/16/07 New Release    
Revision B 1/22/08   Added packaging section and 

modified shipping document section.  Minor word 
changes/additions. 


